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The Albany State University Educational Leadership program is a comprehensive program of studies including course work and related field based experiences leading to a performance based specialist degree in Educational Leadership. 

The primary goal of the Field Based Experiences in Educational Leadership is to link the theoretical and philosophical frameworks of educational leadership to practice.  Field based experiences are designed for either building and/or system level leadership roles.  These field-based experiences are embedded into the candidate’s entire program of studies and may be initiated as soon as the candidate begins coursework and then documented through the candidate’s Inventory of Leadership Experiences kept in an electronic portfolio.

An ASU Advisor/a Leadership Coach will be assigned to the candidate and the school system must assign a supervisor/building or system administrator designee to act as sponsor/mentor as a part of the Beginning Leader Candidate Support Team (BLCST).  The team along with the candidate will develop an Individualized Induction Plan.  The plan will define the Performance Based Assessments (PBAs) and the artifacts and performances used as evidence to address the Leadership Standards/ Elements 1-6.  The plan will guide the residency. The team will follow the candidate through the entire program.  The role of all advisors is to consult with the candidate on the progress and the completion of the PBAs. Supervision is also provided by the Leadership Coach.  The candidate’s ASU Advisor/Leadership Coach, and course instructors and local mentor/sponsor will provide the candidate with direction and assistance with all performance based activities.  The BLCST will collaborate to evaluate the candidate’s progress.  This team will provide the candidate with continuous feedback and a support structure to facilitate the development of the candidate’s leadership skills.

Residency Requirements

Upon admission into the program, all Ed.S. candidates will be assigned an ASU faculty advisor who will assist in the establishment of a BLCST as defined in the ASU/School System Assurances.  


As outlined in the ASU/School System Assurances, the BLCST will collaboratively develop the candidate’s Individualized Induction plan.  The BLCST will establish performance based activities which reflect the individual strengths and the weaknesses of the candidate and the needs of the school and/or system.

INDUCTION GUIDELINES

Guideline 1

The ASU Educational Leadership Program will assure that a trained and qualified faculty member will be assigned to support the residency experiences of the beginning leader candidate.
The ASU faculty in conjunction with the candidate will:
· Secure or verify valid ASU/School System Assurances with the candidate’s employing school system
· Facilitate the establishment of a BLCST
· Meet with the BLCST (as defined by the partnership) at least three times during the program.  However, the team should meet as often as deemed necessary to provide the candidate with necessary support to make continuous progress in the program
· Conference with the candidate a minimum of four times during the on-the-job residency experiences.  All conferences will be documented in the candidate’s portfolio.  Perform a minimum of four on-site coaching sessions during the residency.  A summary of each coaching session will be documented in the candidate’s portfolio.  (According to PSC Guidelines, the higher education institution is responsible for ensuring the conference and coaching functions occur.)

Guideline 2
The candidate must provide an ASU/School System Assurances Form that requires the candidate’s employing school system to support the residency requirement of the program.  

ASU faculty will assure training is provided to all members of the BLCST.  The training will consist of:
· An orientation to ASU PBA program including required course work, field-based experiences, and the portfolio system
· Educational Leadership Certification Rules (Rule 505-3-.01)
· Overview of PSC Residency Guidelines 1-9
· PSC Leadership Standards/Elements 1-6
· BOR Performance Strands and Indicators and Leader Keys
· ASU/School System Assurances
· Criteria for assessing the PBAs 

The system designee will be providing performance feedback; a coaching skills component will be included in their training.  The coaching training will consist of instruction and practice in four core coaching competencies:
· Establishing Foundational Coaching Agreements
· Developing and Nurturing the Coaching Relationship
· Establishing Effective Communication
· Facilitating Professional Growth and Development

As a part of the responsibilities of the BLCST established in the ASU/School System Assurances, the candidate’s employing school system representative designated as BLCST member will:
· Support the activities of ASU’s Ed.S. program and the activities of the beginning leader
· Assist the ASU faculty advisor in arranging conferences
· Provide time for the candidate to fulfill the responsibilities of the residency
· Serve on the BLCST, as defined by the partnership
· Meet with the candidate a minimum of thirty-six clock hours for analysis, feedback and follow-up (i.e., discuss tasks, provide performance feedback, and examine portfolio documentation).  A log and summary of these meetings will be created by the system designee and the candidate will scan these forms into the electronic portfolio.
· Observe the candidate a minimum of six times during the course of the residency.  A log and summary of these observations will be created by the system designee and the candidate will scan these forms into the electronic portfolio
· Provide the candidate with direction and assistance with all field-based activities and facilitate the candidate’s demonstration of PSC Standards 1-6.

Guideline 3

The BLCST will meet at least three times during the program.  However, the team should meet as often as deemed necessary to provide the candidate with the support necessary to be successful.

Under the leadership of the ASU faculty advisor, by examining and assessing the candidate’s progress in completing the Inventory, the BLCST will also provide the candidate with formative performance feedback and make recommendations for improvement.  Finally, the BLCST will provide a summative evaluation of the candidate’s performance.

Guideline 4

The candidate is to prepare and present an Inventory of Leadership Experiences (electronic portfolio) in partial fulfillment of the requirements for a degree and certification in Performance-Based Educational Leadership.  The Leadership Inventory is the vehicle by which candidates demonstrate the required competencies for a performance-based leadership Ed.S. and certification.  The candidate should work on his/her inventory throughout the time he/she is in the program.  Individual instructors and the BLCST will provide guidance as they assign particular projects or activities.  Activities or projects may represent multiple standards.  It is the candidate’s responsibility to update the portfolio regularly.

Candidates and BLCST members are responsible for following the guidelines set forth in the ASU Educational Leadership Program Handbook.


Guideline 5

As outlined in the ASU/School System Assurances, the BLCST will collaboratively develop the candidate’s individual induction plan which will guide the Inventory.  The BLCST will establish performance-based activities that reflect the individual strengths and weaknesses of the candidate and the needs of the school and/or system.  As specified in the Inventory requirements, the plan will include shadowing a leader at the elementary, middle, high, and system levels.  The plan must facilitate the candidate’s ability to demonstrate PSC Standards 1-6 culminating in a full-time experience.  The plan is documented in the candidate’s electronic portfolio (see Guideline 4).

Guideline 6

The candidate must provide an ASU/School System Assurances Form.  This form confirms the candidate’s employing school system’s commitment to support the residency requirement of the program.  As a part this support, the system must facilitate the candidate’s opportunity to shadowing highly skills leaders at the elementary, middle, high, and system levels.  These shadowing experiences are required to be documented in the portfolio.

Guideline 7

Upon admission into the program, an Ed.S. candidate will be assigned an ASU advisor who will assess the status of the candidate’s meeting the special Georgia Requirements (Rule 505-3-.01) applicable to school leaders – Identification and Education of Children with Special Needs; and the Use, Application, and Integration of Instructional Technology.  The special requirements are documented on the candidate’s BLCST planned program.

Guideline 8

Written ASU/School System Assurances are established between ASU and the candidate’s school system.

All candidates are required to pass the GACE in Educational Leadership.  A passing score is required for Performance-Based Leadership certification (PL-6).





Inventory of Leadership Experiences Guidelines:
Candidates are to prepare and present an Inventory of Leadership Experiences in partial fulfillment of the requirements for the degree or certification in Educational Leadership.  Remember activities or projects may represent multiple standards.

Purpose of the Inventory of Leadership Experiences
The purpose of the Inventory of Leadership Experiences is to demonstrate skills, knowledge and competencies developed in the ASU Ed.S. program through course work and field based experiences.  The document will allow faculty and the BLCST to assess the Individualized Induction plan and to determine the candidate’s eligibility for the Ed.S. degree in Educational Leadership.

The field based components of the educational leadership program require candidates to complete performance based activities in a school building or system office setting.  While performing field based experiences, the candidate is expected to participate in significant and varied administrative responsibilities under the guidance of the BLCST.  The goal is to develop the candidate’s leadership and management abilities by engaging in problem analysis, collective relevant data, problem-solving with others at the work site, and participating in instructional supervision.  In addition, the candidate should gain experiences in curriculum development, student and program evaluation, staff development, scheduling, interpretation and use of statistical data especially for school improvement planning, budgeting procedures, school/community relations, facility maintenance and repair, and the uses of technology.  The experiences are designed to:
1. provide candidates with the opportunity to acquire practical experience in school leadership.
2. aid in the linkage of theory and practice for the candidates, staff, and practitioners.
3. provide experiences for candidates in problem resolution and decision making and selected aspects of educational leadership.
4. allow the candidate to experiment with new ideas, approaches, and strategies in a low-risk, supportive environment.
5. provide candidates a basis for assessing their professional strengths and their needs for further development.
6. enable the university staff to evaluate the leadership preparation program through clinical applications.

Through the combination of course work and field based experiences, candidates will be able to begin to develop the necessary competencies to lead a learning community – building or system.

General Information and Guidelines

The Inventory of Leadership Experiences is not just a file of course projects and assignments; it is a system of organizing documentation into an electronic portfolio so the candidate’s professional growth and demonstrated competencies can be assessed.  It demonstrates the professional growth toward the goal of becoming a school or system leader.  The documentation should include the candidate’s explanation of the importance or relevance of each item, the learning reflection, and the attention to professional standards of formatting and style, which are all very important elements of the Inventory of Leadership Experiences.

The Inventory is divided into sections:
a) Candidate Information Page
b) Current Resume
c) Leadership Narrative
d) Performance Based Activities for Leadership Candidate Performances, and
e) Documentation of PBAs

The number of PBAs varies depending on BLCST approval and whether the candidate is seeking a Building or the System Level endorsement.  The minimum PBAs requirements are to be determined (TBD) for Building Level and for System Level.

Most student achievement projects do not require Institutional Review Board approval.  If there are questions, the candidate will consult the advisor.

It is possible to fail the Inventory of Leadership Experiences if the work in courses and field experiences is not judged to be sufficient for good grades.  The Inventory is the raw material the candidate will have developed in the program.

The candidate is to begin immediately preparing to organize and keep all documentation of PBAs.  These assignments, activities or project will need to be kept as exhibits.  If the candidate believes the work to be an outstanding example of mastery of a PBA, add a reflection of the learning from the activity to be used as a caption.  Individual instructors and the BLCST will provide guidance as they assign particular projects or activities.  Remember activities or projects may represent multiple standards.

PBA documentation consists of physical evidence of the candidate’s skills, knowledge and experiences.  In other words, they include papers, reports, documentation of presentations, projects, etc.  They can be in any easily accessible media.  The candidate can use exhibits which represent work done in a group as well as work done individually; just make sure to label it as such in the caption.  Remember documentation must be in digital format.

Some of the many possibilities of documentation include:
· presentations, 
· observation logs,
· assessments, 
· awards,
· case studies, 
· school improvement plans, 
· budget analyses, 
· community resources documents, 
· curriculum plans, 
· essays, 
· evaluations, 
· journals, 
· lesson plans, 
· letters, 
· memos, 
· management and organization strategies, 
· meetings/workshops logs and agendas, 
· peer critiques, 
· videos, 
· photographs, 
· position papers, 
· professional development plans, 
· projects, 
· research papers, 
· procedures, 
· schedules, 
· self-assessment instruments, 
· simulated experiences, 
· descriptions of volunteer experience, and 
· clinical supervision documents.


Contents of Inventory of Leadership Experiences
A. Candidate Information Page
· Candidate contact information
· BLCST team membership
· ASU advisor contact information
· Leadership Coach contact information

B. Current Resume/Vita

C. The Candidate’s Leadership Philosophy and Beliefs. Address the following:
· Personal Core Beliefs about the Leadership role – I believe …
· Personal Core Beliefs about Teaching and Learning – I believe…
· Personal Professional Vision and Values
· Narrative Summary of Leadership Philosophy
· Areas of strength in Educational Leadership
· Areas in need of growth in Educational Leadership

D. Performance Based Activities for each Leadership Candidate Performance must be documented using significant and descriptive evidence.  Exhibits may be:
· Papers, reports, documentation of presentations, projects, instructional materials, memos, letters, agendas, action plans, etc., in print or media formats generated during course work, related professional experiences, and supervised field based experiences occurring during the program of study.
· Designed, developed or conducted by the candidate either individually or as a member of a team
· Clearly identified and captioned:
· Title of exhibit
· Approximate date(s) of activity
· Approximate time for completion (hours)
· Collaborators (group or team members)
· Learning reflection – a narrative – giving a specific description of the setting and conditions under which the candidate performed this activity.  Describe the actions and differentiate them from those of other participants.  Describe the results. Discuss what was learned from performing this activity.
· Verified by school/district leader if activity was completed in a field based experience.








INTRODUCTION – THE LEADER KEYS AND 
THE ISLLC STANDARDS

The Leader Keys is a performance appraisal process based on Georgia’s Leadership Performance Standards that have been adopted by the Board of Regents and the Professional Standards Commission. In the same manner that the Georgia Performance Standards (GPS) guide student learning, the School Keys serve as a foundation for Georgia’s comprehensive system of school improvement and support, and the CLASS Keys guide the instructional practices of teachers, the Leader Keys define effective, high impact practices that school and district leaders need to know, understand, and do.

Leader Keys and ISLLC Standards will serve as both a formative and summative instrument to identify a leader’s level of performance on specific standards.  The Georgia Department of Education encourages the use of the process at the system and building levels to assess leadership performance and facilitate the professional growth that occurs as leaders engage in continuous improvement.

Leader Keys is organized into ten broad strands:
· Curriculum,
· Assessment,
· Standards-Based Instruction,
· Data Analysis, 
· Organizational Culture,
· Professional Learning and Development,
· Performance Management and Process Improvement,
· Managing Operations,
· Leading Change, and
· Relationship Development
These ten strands have been further developed and defined into performance standards with rubrics and accompanying evidence and artifacts.

Though Leader Keys will be field tested by several hundred district and school leaders throughout the state during the 2009-2010 school year, ASU will use the Keys as the basis for the building and system level leaders’ assessment in this, our initial year of performance-based educational specialist program.

The candidate with the BLCST will together choose which strands and which standards the candidate will perform in “real time, performing real work, and in real environment.”  Specific PBAs are given to address the strands and standards of the Leader Keys and may be required by the BLCST.

The following are the Educational Leadership Policy Standards: ISLLC, 2008 (Interstate School Leaders Licensure Consortium).  These provide the framework for all course work and field-based experiences.


ISLLC Standards:
1. An educational leader promotes the success of every student by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by all stakeholders.
2. An education leader promotes the success of every student by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth.
3. An education leader promotes the success of every student by ensuring management of the organization, operation, and resources for a safe, efficient, and effective learning environment.
4. An education leader promotes the success of every student by collaborating with faculty and community members, responding to diverse community interests and needs, and mobilizing community resources.
5. An education leader promotes the success of every student by acting with integrity, fairness, and in an ethical manner.
6. An education leader promotes the success of every student by understanding, responding to, and influencing the political, social, economic, legal, and cultural context.

ELCC Standards:

The following are the Educational Leadership Constituency Council Standards (ELCC) which provide the framework for all course work and field based experiences:
1. The educational leader facilitates the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.
2. The educational leader advocates, nurtures, and sustains a school culture and instructional program conducive to student learning and staff professional growth.
3. The educational leader ensures management of the organization, operation, and resources for a safe, efficient, and effective learning environment.
4. The educational leader collaborates with families and community members, responding to diverse community interests and needs, and mobilizing community resources.
5. The educational leader acts with integrity, fairness, and in an ethical manner.
6. The educational leader understands, responds to, and influences the larger political, social, economic, legal, and cultural context.
7. The educational leader synthesizes and applies knowledge and skills in 1-6 in real settings under the guidance of university supervisors and school personnel.
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