AGENDA
CONSOLIDATION IMPLEMENTATION COMMITTEE MEETING
Darton Student Center C266
MAY 19, 2016 10 AM to 12 PM

1. Welcome/President’s Remarks
2. Finish History Document

3. Review of OWG Recommendations (NOTE: Some recommendations may
appear on the Consent Agenda and others on the Discussion Agenda.)

Consent and Discussion Agendas
OWG 4 (Business) Alicia Jackson, Elizabeth Perkins:

OWG 9 (Science) Ashok Jain, Craig Flowers
OWG 14 (Online Education) LaQuata Sumter, Renita Luck

OWSG 18 (First and Second Year Programs)
Kevin Scott, Elizabeth Perkins

OWG 19 (General Education and Core Curriculum)
Victoria Eiland, Frances Carr

OWG 22 (Faculty Credentials, Rosters, Workloads, Pay)
Kellei Samuels, Stacey Marshall

OWG 25 (Research, Scholarship, Creative Activity, Grants, and Sponsored Ops.)
Louise Wrensford, UIf Kirchdorfer

OWG 31 (Recruitment) Melody Pierce, Al Case
OWG 33 (Alumni Affairs) Sue Polite-Solomon, Jenny Collins

OWG 36 (Sports, Scheduling, and Scholarships)
Richard Williams, Lea Henry

OWSG 51 (General Auxiliary Services) Lori Burnett, Martha Snow

OWG 59 (HR, including Position Descriptions and Salary Bands)
Cassandra Alexander, Kimberly Carter



OWG 68 (Staff Governance) Geraldine Winns, Shalonda Heard
OWG 75 (Career Services) Florence Lyons, G. Pat Ridgeway
OWG 76 (Counseling Services) Stephanie R. Harris-Jolly, Ryan Tindell

OWG 77 (Disability Services) Stephanie R. Harris-Jolly, Lisa Etheridge

4. Cynthia George: Complete SWOT analysis for communications plan

5. Future CIC Meetings-all 10am —Noon

June 2 @ ASU
June 16 @ Darton
June 30 @ ASU
July 14 @ Darton
July 28 @ ASU

5. Conclusion
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