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College of Education

Employee Name                                                    
Department                                                   
Review Period                                         To                             
Evaluating Supervisor                                                                                        
Introduction

The purpose of this form is to document goals, evaluate employee performance and facilitate employee development.  ASU’s goal is to manage and develop employees to reach their fullest potential.  Our Performance Management Program provides a systematic method to communicate and document performance goals and measure the degree to which those goals are met. 

Evaluating past performance and planning for future performance is a joint effort between an individual and his or her supervisor.  They share responsibility for establishing goals, clarifying goals, communicating progress throughout the performance cycle and for contributing to ASU’s growth and success.  ASU recognizes that employee development and appraisal requires the investment of employee and supervisor time.  We believe this investment of time will lead to strong job performance that will result in both personal and university-wide success.

	Instructions


1. The Supervising Chair will meet with employee and discuss: 
· Employee Self-Appraisal - Results of the prior year evaluations (Chair, peer, student) 

· changes made based on this data

· professional development opportunities suggested/needed based on this data

· connection of current year’s goals based on this data

· Tenure/Promotion/Post-Tenure Review Timeline

· Current Year Goals 

· Recruitment, Retention, Completion

· ASU Strategic Plan

· COE Strategic Plan 

· Promotion/Tenure Indicators 
2. The Chair and employee should synthesize the discussion and translate results into individual performance goals. 
3. The Chair should keep a copy of the performance goals for the files and give a copy to the employee.  The employee will be evaluated on these goals.
	Professional Development Plan


Please list goals in priority order.  If some goals are of equal priority, state that.

	Goal 1:



	Expected Outcomes:


	


	Goal 2:



	Expected Outcomes:


	


	Goal 3:


	Expected Outcomes:


	


	Goal 4:



	Expected Outcomes: 


	


	Goal 5:



	Expected Outcomes: 



	


	Employee Self-Appraisal


	Instructions
	

	This page to be completed by employee prior to the Goal-Setting Meeting with the Chair.


	Prior Evaluation Results
	

	· Reflecting upon the results of your 2013-14 evaluation results (Chair, peer, student), answer the following:
· changes made to instruction, scholarship or service based on this data

· professional development opportunities needed based on this data

	


	Training and Development Plan

	Considering the goals on this Appraisal Form, what connections are made to your prior year goals (attach a copy of the prior year goals)? 
How do they relate to your promotion, tenure and/or post-tenure agenda?

	


	Resources Required

	Identify how your Chair/Dean can assist in your professional development plan.

	


	Supervisor’s Role
	

	Describe how you can assist the employee with his/her professional development plan.

	


	Comments
	

	

	


	Signatures
	

	Employee*

Date


Supervisor

Date
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