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to communicate in collegial and civil ways at work
s that conflict can be resolved

gh vs. low EQ (emotional intelligence) behaviors in

e importance of self awareness in good co



re collegial and civil wo
communications?

ey are interactions and exchanges, orally or in writin
at promote a common meaning, purpose or objectiv

hey are mutually respectful, courteous, cooperativ

uncompetitive and generally polite in their tone.
The lack of respectful and civil

communication can result in conflict.



e result of poor communication

e cause of poor communication

use people are different




are Different

erceiving, and understanding the same information or situation
nd desires

lities (“difficult people”)
attitudes

and approaches

tress, pressure or deadlines



Conflict usually happens because each
party usually . . .

I'd agree with |

= |s jnvested in their side of the discussion. you but then
we’d both be
= Tends to defend their position. wrong......

B |s not taking time to understand the other person or point.



en managed well

nflict is

nd assertively







u Emotionally Intell

Respectful communications
require a high level of
emotional intelligence (EQ).



n’s 5 Domains of EQ

our emotions.

your own emotions.

g yourself.

and understanding other people’s emotions.

tionships, i.e. managing the emotions of



w insecurity and high openness
tively

lonally triggered, thinking goes down
ly, passively, passive-aggressively



g, blaming, bullying, gossip




ollegial

ot be collegial (other focused) if the brain is in a reacti\
e mode (perceives a threat from others or the environ

legial one must be able to control emotions that interf

aking or interpretation of the situation. o}
& P leti'S »

all just
CALM



ard Collegial & Civil
nication

nderstand the other party.
at you may not be understood.

warning signs that your emotional brain as be
d teeth, feeling flushed, anger).



ard Collegial & Civil
nication

your process (are you raising your voice, being sarca
, talking too much .. .7?)

e other’s reaction to you as a way toward self-awar
ak and regroup.
hen you are not triggered.

needed.



t Personality Types

w-it-all expert
y
stinator

plainer or “whiner”



w-it-All Expert

your facts when dealing with this personality.
frontation over facts.
r the conversation where you want it to go. e T

uestions to benefit from their expertise and win

actually learn something.



eye contact
bully to “run down”

sional

jons such as “What can | do to help?”
s like “I feel” or “I believe”

ourself, but don’t fight back



crastinator

ate regularly about what needs to be done.

ositive feedback on any progress — minimizing self-cri
f the procrastinator.

the real reason for the delay.

help in resolving issues with any delays. Push
ines for themselves and to report progress



mplainer/Whiner

the complainer get you down.

gesting solutions.
ree or disagree.

listening skills.




n it for them?

do they get out of this?
re they here?
ill doing what you want help them?

answer is the key to motivation.




llegial communication is mutually respectful, cour
e, uncompetitive and generally polite in tone.

ication is key for avoiding and managing conflicts in th

high emotional intelligence are assertive, open, in
elf aware and take responsibility for their action

ing common difficult personality types, we
O Improve communication.



How to Contact EAP

You may contact the EAP:

(888) 960-3305
or
Request services securely at our web si

WWW.espyr.com

Enter your company id/passworc
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