
Title III 5- Year Proposal
Covering October 1, 2017 – September 30, 2022
Project Director: William C. Moore, Information Technology Services
	1. Name of Institution:  Albany State University

	2. Activity Title: 
Strengthening Information Technology Services
3. Activity Number: 

	4. Focus Area: Student Services and Outcomes/ Institutional Management
	 LAA Category:  Construction, maintenance, renovation, and improvement in classrooms, libraries, laboratories, and other instructional facilities, including purchase or rental of telecommunications and technology equipment or services.


Budget Request Amount:  $
689, 308.25
6.  Narrative

A.  INTRODUCTION
The information technology department of an institution is designed to provide a technology infrastructure environment which allows the advancement of learning for students, innovative teaching for faculty, and the ability to accomplish the institutions strategic goals. The significance of integrating technology use in higher education is undeniable for it is the nucleus of all transactions across the campus. It provides a benefit which includes the ability to provide access to instruction for underserved populations, the ability to adequately educate and train students to be job ready, to highlight best practices for implementing technology within classroom andragogy, and engaging faculty, staff and students with new and existing technologies. 

As Albany State University transitions into the 21st century institution of higher education, there must be a paradigm shift which clearly highlights the importance of technology in higher education. The New Albany State University consists of the consolidation of two main locations. Based on the assessment completed, it was noted that most of the network infrastructure was outdated for more than 15 years and many of the buildings were without wireless capabilities on the Gillionville Campus.  Many of the day to day operational processes implemented were not fully technology-based. These conditions will place the institution in an operational, reputational, regulations and compliance risk.  By optimizing campus technology, it will better equip the institution to meet the needs of a complex and rapidly changing Southwest Georgia Region. The advancement of these technologies will increase student learning options, improve the technology infrastructure essential to support student success, strengthen consolidated campus processes, and mitigate regulations and compliance risk.   Our initial goals will be to: (1) strengthen the institution technology infrastructure with adequate capacity to support the current and future needs, (2) integrate the use of technology throughout the campus processes and best practices, (3) expand faculty, staff, and students’ knowledge of new and existing technologies, and (4) ensure that all campus informational data is secure. 
B. alignment with Institutional Strategic Plan 
As directed by our new 2016-2017 Strategic Plan, it continually identifies and addresses the need to ensure that there is a smooth and seamless consolidation of the institutional processes, services and becoming more efficient and effective than ever before. (Guiding Principle One)  With the  implementation of this proposed project it will provide a more reliable and stable network environment which will produce (1) an increase in wireless access connectivity in critical areas, (2) replace and update all outdated network equipment in the identified critical locations,(3) promote a seamless educational experience (4) reduce network downtime which may interfere with teacher instruction, usage of student labs, access to the online class environment, and day-to-day campus business operations (5) support telecommunications to assist with the call center in areas such as financial aid, admissions, and registrar’s office, and reduce costs in the upcoming years.
C.  alignment to Title III Purpose 
With the strengthening of the institution’s technology infrastructure, our goal is to provide more than 90% uptime for the usage of internet and technology across the campus. This will also assist with allowing current students to have access to tools and resources needed to be successful in and outside of the classroom. As students are provided the needed resources to be successful throughout their matriculation this supports the student’s efforts to graduation. The proposed grant will stabilize the institution’s information technology services infrastructure by increasing the institution efficiencies, streamlining business operations, and strengthen campus collaboration with other key stakeholders, and ultimately technological services for enhanced teaching and learning opportunities for faculty and students. As an effort to improve and enhance the wireless access across campus, this project will improve student services and outcomes and provide internet access to students in student centered areas. The improvement of wireless access grants students the ability to complete assignments and browse the internet with ease no matter the location. 

D.   OVERVIEW OF OBJECTIVES AND IMPLEMENTATION STRATEGY

 Realistic and measurable objectives which can be achieved over a five year span will be to accomplish (1) expanding the campus wireless communications and network capabilities to support the current and future needs by 100%, (2) integrate the use of technology throughout the campus processes and best practices by 10% each academic year, (3) expand faculty, staff, and students’ knowledge on new and existing technologies by 10% each academic year, and (4) ensure that 100% of university data and technology is maintained and served through a secure network environment. 
The proposed implementation strategy for this project will include:
1. We will upgrade the technology infrastructure to include key hardware components and the core infrastructure of the overall network including the telephone system which is a critical part of the network.
2. We will develop a technology process improvement team for the institution which will help to identify critical academic and business processes for each department (i.e admission, financial aid, academic advising, etc…), revise/ consolidate processes to meet Board and Institution Policy standards with a technology-based solution, train department staff and implement campus-wide with training and communication to end users.
3. We will expand faculty, staff, and student’s knowledge on new and existing technologies by implementing a campus survey which will gather information on existing campus technologies (i.e. software applications and classroom resources), additionally this survey will give information on new technology ideas which will assist with the increasing of enrollment, retention, graduation and classroom andragogy. After technologies have been identified, faculty, staff and students will be trained on these technologies for campus-wide use. 
4. We will ensure that 100% of university data and technology is maintained and served through a secure network environment. The implementation strategy for this objective is to revise, consolidate and adopt security policies. We will invest in security software which will assist with enforcing security policies and protect the network from any security risk.
E.  KEY PERSONNEL
	Activity Director: Vice-President of Information Technology Services

	Funded Position
	Brief description of the position
	Number of positions

	Training and Development Specialist
	The role of the Training and Development Specialist is to assess training needs through surveys and interviews with faculty, staff and students. S/he will design and create training manuals for internal and external users, develop online training modules and monitor and evaluate training programs to ensure they are current and effective. Assist with the identification of new technologies and terminating existing technologies which are no longer in use or conducive for the institution.
	1

	IT Infrastructure Specialist
	The role of the IT Infrastructure Specialist is to install, configure and maintain hardware, servers, network equipment, and telecomm services. Additionally, this person will be liaison between desktop support, information security application services and networking.  Providing Tier I services.
	1


F.   ASSESSMENT PLAN
 A comprehensive evaluation of the success of this plan will take place semi-annually.  A survey will be conducted at the beginning of the budget year and at end of the budget year to gather information in reference to the outcomes of training during the year. We will use the customer service surveys embedded in the Samanage ticketing system. Additionally, a customer service survey will be provided at the end of each training session. We will gather reports statistically based which will show the campus network usage.  (i.e. lab stats, WIFI usage, firewall reports)
G. INSTITUTIONALIZATION PLAN

As we work to institutionalize this project, each year we will take the information gathered to review the progress of the Title III activity.  We will work to transition services and annual renewals by year three.  On the fourth year we will transition the Training and Development Specialist.  On the fifth year, we will evaluate the duties of the IT Infrastructure Specialist to see if this position should be dissolved.
ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS

Grant Period: 
October 1, 2017 – September 30, 2018
(Objectives and performance indicators must be stated in measurable terms)
	1. Name of Institution:

Albany State University
	2. Activity Title: 
Strengthening Information Technology Services
3. Activity Number: 1 (Title III, Part B)

	4. Activity Objective(s)
	5. Anticipated Results to Measure Success

(Performance Indicators):

	Objective 1:
Expanding the campus wireless communications and network capabilities to support the current and future needs by 100%
	Performance Indicator 1:

# upgrade switches
# installed access

# building updated with fiber optics
% of buildings upgraded with wireless coverage

% of outdoor wireless coverage

	Objective 2:
Integrate the use of technology throughout campus processes and best practices by 10% each academic year
	Performance Indicator 2:

# of processes reviewed/ assessed
# of processes consolidated

# of processes implemented

	Objective 3:
Expand faculty, staff, and students’ knowledge on new and existing technologies by 15% each academic year 

	Performance Indicator 3:

# student services offered
# faculty/staff services offered

# faculty/staff trained existing services

# student services trained existing services

# new technology offered to students

# new technology offered to faculty/staff

	Objective 4:
Ensure that 100% of university data and technology is maintained and served through a secure network environment

	Performance Indicator 4:

# of violations received through the Board of Regents
# security software implemented

# security trainings provided

# security policies adopted


	GRANT ACTIVITY FOR THE TITLE III PART B OR PART F PROGRAMS
	

	IMPLEMENTATION STRATEGY AND TIMETABLE FORM



	1. NAME OF ACTIVITY COORDINATOR AND OFFICE:
William C. Moore, Information Technology Services
	2. Activity Title:  

Strengthening Information Technology Services

	3. SPECIFIC TASKS TO BE COMPLETED
	4. PRIMARY PARTICIPANTS
	5. METHODS INVOLVED
	6. TANGIBLE RESULTS 
	7. timeFRAME    

     FROM/TO

	1.1 Deploy infrastructure hardware


	IT Infrastructure Specialist and IT Leverage Team
	Communication to campus of possible outages
	Increase in network usage; Decrease in network downtime; 

	10/01/2017-09/30/2018

	2.1 Develop a Technology Process Improvement Team

	Representatives from both:
Admission; Financial Aid;
Academic Advising; Student Government ;(2) Faculty Senate; IT Project Manager

Training and Development Specialist


	Establish (5) essential processes for their area; Revise/Consolidate Processes; Identify technology-based solutions on how to implement these processes ;Identify if new software or existing software will assist with this process; Train representative; Representative Train the department

(if applicable) Train Campus-wide


	The institution becomes more efficient in processes; Processing time for applications decrease; student receive a quicker response on status after applications are submitted; More processes are automated

	10/01/2017-09/30/2022

	3.1 Develop a campus-wide survey on existing technologies (i.e. software applications, mobile apps, classroom resources)

	Technology Support Team and Training and Development Specialist

	Conduct a survey; gather information on new and existing technologies; establish a schedule for face-to face trainings to provide knowledge on the new and existing technologies. Develop online tutorials for on your own trainings.

	Teacher instruction becomes more teacher friendly and technology-based; students report on surveys of a good educational experience. Enrollment, retention, and graduation rates increase.

	10/01/2017-09/30/2022

	4.1 Ensure that 100% of university data and technology is maintained and served through a secure network environment

	IT Infrastructure Specialist and IT Leverage Team 
Training and Development Specialist
	Revise/ assess/ adopt security policies; purchase security software; conduct security trainings/campus-wide security communications


	Decrease the number of security violations from the Board of Regents; Decrease the chance of university data being compromised or data stolen

	10/01/2017-09/30/2022
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