
Title III 5- Year Proposal
Covering October 1, 2017 – September 30, 2022
Project Director: Dr. LaVerne L. McLaughlin
	1. Name of Institution:  Albany State University

	2. Activity Title: Restructuring the Albany State University Libraries as Place for Collaborative Learning and Research in the Era of Digital Libraries
3. Activity Number: To be completed by the Office of Title  III

	4. Focus Area: Academic Quality & Outcomes
	5. LAA Category:  Construction, maintenance, renovation, and improvement in classroom, library, laboratory, and other instructional  facilities, including purchase or rental of telecommunications technology equipment or services; purchase of library books, periodicals, microfilm and other educational materials, including telecommunication program materials; joint use of facilities, such as laboratories and libraries



Budget Request Amount:  $            307,257.00_________
6.  Narrative

A.  INTRODUCTION
Enter Narrative (Included intended purpose, serving population, demonstration of need and general expected outcome).  The proposed activity is designed to address the research needs of the Pendergrast and Wetherbee consolidated libraries of Albany State University.  Both libraries, need to have a library and learning commons presence.  This grant will address a learning commons of space reorganization and purchase of new library resources that will address a number of the new subject area deficiencies due to consolidation of the new Albany State University. Within the grant period of October 1, 2017 – September 30, 2022, a number of programs will apply for accreditation which will require that the library supports the programs with academic research needs for the subject areas in the accreditation process for Histologic, Medical Laboratory Technology, Dental Hygiene, Occupational Therapy, Physical Therapy, Nursing, Emergency Medical Services, Paramedic, Advanced EMT, Radiologic Science, Respiratory Care, Diagnostic Medical Sonography, School Counseling, Public Administration, Social Work, and Education.  The needs that the grant will address are:  (1) collection expansion and growth; (2) collaborative space for library patrons;(3) change in direction and mission of the university and communities served by the libraries which will expand support for the number of programs due to consolidation ; (4) Introduction to new library technology service, ALMA integrated library system and (5) Prepare libraries and academic programs for accreditation by adding continually to the libraries’ print and electronic collections to maintain current and appropriate resources and materials for the use of students, faculty, and staff. 
B. alignment with Institutional Strategic Plan (Demonstrate how the proposed activity will assist the institution in achieving institutional goals)  The proposed activity will enhance  Strategic Goal Two:  Aspire to Excellence in teaching and learning, thus becoming the first choice institution for students from southwest Georgia and garnering recognition as a premier southern regional university.  This activity will provide comprehensive information resources and services that support academic achievement and stimulating, educational activities to the diverse campus community.  Goal Four: Expand Access to Higher Education.  In order to integrate the strategic goals, the library’s holdings will be increased, the physical space of the Wetherbee Library will be enhanced for faculty, students, and staff. Strategic Goal Five:  Elevate Historically Underserved Populations. The Harold B. Wetherbee Learning Resource center and James Pendergrast Memorial Libraries will have the same share access to all of the updated print and electronic information resources, library collections and library technology required to support instruction and scholarly research. 
C.  alignment to Title III Purpose 

· Demonstrate how the proposed activity will assist the institution improve in the areas of enrollment, retention and graduation.  The proposed activity will enhance the research platform for Online Learning and on campus students, faculty and staff.  Students will have access to a communication network of print and online resources which will enable the libraries to remain in the forefront of research delivery to our students and, as a result contribute to retention and graduation.
· Identify and demonstrate how this project will improve one or more of the following areas for the institution:  (Academic Quality, Student Services and Outcomes, Institutional Management, and Fiscal Stability).  The library will partner with the First Year Experience and Online Instruction to prepare students for research in the university.  Students and Faculty will gain knowledge in technology and library resources through course instruction, bibliographic instruction, news blasts and customized library tours available upon request of a professional librarian who will work with one particular class of incoming freshman beginning with the fall semester and continue working with students through graduation and beyond.
· Identify and demonstrate how this project supports one or more Legislative Allowable Activities (LAA’s) as defined by the U.S. Department of Education to strengthen the institution. (see attached listing)  This project supports the purchase of library books, periodicals, and other educational materials, including telecommunications.  It will also support the renovation and improvement of collaborative space and library technology for student use in the Wetherbee library.  It will also support a 24-hour lab in Wetherbee G132 for student use beyond library opening hours.  
D.   OVERVIEW OF OBJECTIVES AND IMPLEMENTATION STRATEGY

· Provide a summary of the objectives for this activity.  Objectives must be stated in measurable terms.
· Provide a summary of implementation strategy.  How will the objectives will be achieved?  Include partnerships and collaborations.
E.  KEY PERSONNEL
· Identify activity director – Dr. LaVerne L. McLaughlin
· Provide a summary of personnel needed and a justification - No additional personnel will be needed.
F.   ASSESSMENT PLAN
· Identify methods assessment of the project to determine effectiveness.  
Library Orientation and Bibliographic Survey Assessments, Hourly Head Count Statistics, Reserve Textbooks Collection Checkout Statistics, Reserve Textbooks. Checkout Counts and Customer Satisfaction Surveys, Database Usage Statistics and Library Use Surveys regarding the library as place and information resources , Libguides, Mobile Librarian and Embedded Librarian or Librarian in Residence, Collection Development Purchasing Activity
· Identify methods used to determine achievement of programmatic objectives.  Documentation via Title III Semester Progress Report, Annual Library Report, Budget Review Hearing and accomplished grant activities. 
G. INSTITUTIONALIZATION PLAN
· Provide a plan demonstrating how the project will be institutionalized by the end of the five-year grant.
· Provide a yearly plan of institutionalization which includes Title III personnel reduction.  There will be no personnel hired using the Title III funding.
· Funding or collaboration for continued services on a yearly basis. 
Identify methods used to determine achievement of programmatic objectives.    All activities and services are designed with a focus on diversity, serving students with financial need, and with education recognition that services must be provided across both campuses.
ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS

Grant Period: October 1, 2017 – September 30, 2022
(Objectives and performance indicators must be stated in measurable terms)
	1. Name of Institution: Albany State University

	2. Activity Title: 
Restructuring the Albany State University Libraries as Place for Collaborative Learning and Research in the Era of Digital Libraries
3. Activity Number: 1 (Title III, Part B)

	4. Activity Objective(s)
	5. Anticipated Results to Measure Success

(Performance Indicators):

	Objective 1:
By September 30, 2022, the Wetherbee Learning Resource Center will be a vibrant intellectual commons for the Albany State University community at Gillionville campus.  The first floor will become the Learning Commons for students, faculty and staff.

	Performance Indicator 1:

The Wetherbee Library’s first floor will be restructured to develop the library‘s Learning Commons to include updated technology, seating, furnishings and natural lighting.


	Objective 2:
By September 30, 2022, library spaces at the Albany State University Pendergrast and Wetherbee Libraries will be inspiring, functional, and adaptable to the changing practices of scholarship, teaching, learning and research.

	Performance Indicator 2:

Each library will develop 2 collaborative spaces with room dividers to accommodate study, tutoring, and support group activities in Pendergrast and Wetherbee Libraries.  The Wetherbee Library will be provided a state of the art charging station where students can charge their electronic devices.


	Objective 3:
By September 30, 2022, the libraries will have a gateway to exceptional collections and archives, and will continuously enhance discovery, access, and use of the collections. The holdings will have increased by 10% of 305,000 of the combined total collections of both libraries.


	Performance Indicator 3:

The libraries will inventory the total collection of 305,000 printed resources and purchase 500 ebooks and 500 print books per year, and 20 items will be added to the repository each semester.

	Objective 4:
By September 30, 2022, the library staff will become “beyond the wall” librarians and library assistant by taking the digital library resources to the students via electronic devices.  The staff will provide instruction in student friendly areas such as Student Center, Cafeteria and Academic buildings. 
	Performance Indicator 4:

The Mobile Librarian will be responsible for brief face to face session on library resources and technology through participating in 2 mobile librarian sessions each semester.  Sessions will be held in spaces where students are frequently in attendance.
 


	GRANT ACTIVITY FOR THE TITLE III PART B OR PART F PROGRAMS
	

	IMPLEMENTATION STRATEGY AND TIMETABLE FORM



	1. NAME OF ACTIVITY COORDINATOR AND OFFICE:
LaVerne L. McLaughlin  Albany State University Libraries
	2. Activity Title:  

Restructuring the Albany State University Libraries as Place for Collaborative Learning and Research in the Era of Digital Libraries Enter Activity Title

	3. SPECIFIC TASKS TO BE COMPLETED
	4. PRIMARY PARTICIPANTS
	5. METHODS INVOLVED
	6. TANGIBLE RESULTS 
	7. timeFRAME    

     FROM/TO

	1.1  Plan and Restructure the Wetherbee Library‘s first floor physical space by creating a more collaborative space for students into a state of the art Learning Commons

 1.2 Update library technology and equipment

 1.3.2 Design a user friendly walk-up point of service for the Circulation Desk area of Wetherbee

1.4 Subdivide the Circulation area and use as additional collaborative space for students

1.5 Upgrade library staff computers to provide state-of-the-art library technology

1.6  Upgrade computer chairs

1.7 Provide additional tablets, iPads or lap tops for overflow of users of 

1.8 Design a designated area to place the online catalog for quick look up in the online catalog

1.9 Purchase flexible dividers privacy in  collaborative space 


	Activity Director, Librarians and Library Assistants
	Design the Wetherbee Library as a Learning Commons
Replace the Circulation Desk

Purchase printers for the Circulation Desks ab both Wetherbee Pendergrast Libraries

Purchase  Charging Stations for Wetherbee

Select and purchase signage for newly created Learning Commons

Purchase computers to create walk-up center for the online catalog

Purchase replacement chairs for Wetherbee library computer workstations

Replace tables and chairs in Wetherbee Library


	The Gillionville campus library will be improved with the development of the New Learning Commons
Enhanced services at the new Circulation Desk 

New computers, printers, signage, tables, chairs will be in place for use
Designated computers will be available to access the online catalog

Screen Flex room partitions will divide the learning spaces 
	10/1/17 – 9/30/2022

	2.1 Identify library spaces that can be used in partnership with other units such as tutoring studying, and learning support activities.

2.2 Continue to broaden the learning environment for virtual spaces to include tutorial and video for distance learning students as well as face to face.


	Activity Director, Librarians and Library Assistants
	Purchase Room dividers to distinguish spaces
Use multi-purpose room as a practice presentation room
Purchase smartboard equipment for tutoring and presentations
Develop tutorials and videos

	New Learning space will be created

Practice Presentation Room will created

Smartboard and equipment will be setup for students in presentation room and study area

Link video in D2L and to the Library’s website

 
	10/1/17 – 9/30/2022

	3.1 Identify new staff roles and required skills to work in the areas of Collection Development, Electronic Resources and Serials, and Archives due to consolidated Libraries

3.2 Identify key roles and succession Activity Director, Librarians and Library Assistants planning

3.3 Establish and maintain the libraries technical services, priorities, policies and procedures
3.4 Establish a calendar of library training for students faculty and staff

3.5 Revise all marketing materials and Bibliographic Instruction tools

3.6 Revise Libguides to reflect both libraries
3.7 Update the Textbook Reserves Program and the Affordable Learning Georgia resources to share with faculty and students


	 Activity Director, Librarians and Library Assistants 
	Establish a series of workshops, webinars and self-help sessions to train staff in Alma on Primo, GIL Express and Interlibrary Loan, 
Create documentation for Procedural Manuals for each Alma Module

Identify needed print titles and electronic titles through new library
Introduce New Library System to the Albany State University Community

Plan Bibliographic Instruction for faculty requested courses Library Services
Improve and market collections and assessment methods

Add new titles to Textbook Reserves for specific courses

Document the number of students using Textbook Reserves and Affordable Learning Georgia


	An enhanced library staff  to help students with the use of the new library system and use of the online public catalog

Market the library’s collections through Library Orientation, Database Training to assist students in research and improve completion of course work, retention and graduation rates
Survey patrons on all levels, freshman through seniors to determine needs that were or were not met on behalf of the library
Determine electronic materials via GALILEO survey usage through surveying the ASU student, faculty, staff population

	10/1/17 – 9/30/2022

	4.1 Introduce the Mobile Librarian to students, faculty and staff
4.2 Prepare students to become life -long learners and readers through the use of popular digital journals via mobile devices
4.3 Extend funds to librarians to attend State, National and  Regional meetings that 

4.4 Continue to develop librarians in current library trends and technology

4.5 Partner with academic units, such as Online Learning to enhance ease of access to library resources to distant education students.


	Activity Director, Librarians and Library Staff 

	Purchase iPads, tablets and laptops for use and support for Mobile Librarian
Purchase Flipster for students to read popular and academic materials
Provide opportunities for travel and training for library staff
Develop an information literacy session of video and demonstrations  of the library’s virtual collection that will assist students face to face and online with basic research
	An increase in access and use of the library’s electronic resources by library patrons
Librarians and Library Assistants will attend more library conferences and workshops
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