
Title III 5- Year Proposal
Covering October 1, 2017 – September 30, 2022
Project Director: Dr. Babafemi O. Elufiede
	1. Name of Institution:  
Albany State University

	2. Activity Title: History & Political Science Recruitment, Promotion, and Learning Community.
3. Activity Number: To be completed by the Office of Title  III

	4. Focus Area:   Student Recruitment, Retention, and Completion.
	5. LAA Category:  Guidance, advising, and skill formation programs to improve academic success.


Budget Request Amount:  $ 111,153.50 ($22,230.70/annually for 5 years)
6.  Narrative

A.  
INTRODUCTION
Our proposed program has four related initiatives; recruitment tours, promotional video and social media management, a departmental service-learning learning community, and LSAT preparation. 
B. 
alignment with Institutional Strategic Plan (Demonstrate how the 
proposed activity will assist the institution in achieving institutional goals)

Our proposed program aligns with Goals Two and Three of the Strategic Plan.


Strategic Goal Two: Aspire to Excellence - in teaching and learning, thus becoming the first-
choice institution for students from southwest Georgia and garnering recognition as a premier 
southern regional university.
 

Strategic Goal Three: Embrace Diversity - As a historically black institution and led by a highly-
diverse faculty and staff, Albany State University will embrace diversity in all its forms –
 including age, gender identity, race and ethnicity, country of origin, religion, ability level, sexual 
orientation, and veteran status – and seek to foster a similar acceptance and celebration of that 
diversity.
 


In general, our initiative focuses on developing and strengthening HPS by increasing 
enrollment, increasing student retention, and increasing the completion rate of our 
students.  We can do this in the following manner.

 

Recruitment



-      Stipends for faculty to visit high schools in a 3 hour market



-      Travel and overnight accommodation expenses for visits



-      Funding of professional marketing video for HPS programs

-      Production and dissemination of flyers, promotional material, and social media content that promote HPS in a targeted fashion, focusing on the real soft and hard skills that our programs build.

 

Retention



-     Create HPS service-learning imitative


-      Flag service-learning courses



-      Document student progress by using OrgSync to track learning outcomes



-      Create department/program learning communities.

 

Graduation

-      Increase co-curricular/service-learning activities that foster greater levels of student self- efficacy, self-esteem, and civic responsibility


-      Develop learning outcomes.

C.  alignment to Title III Purpose 
D.   
OVERVIEW OF OBJECTIVES AND IMPLEMENTATION STRATEGY

Recruitment Initiatives

Our proposed project includes recruitment visits to high schools within a three-hour market.  We plan to stage four recruitment "tours" over the course of the academic year, in which HPS faculty meet with students at high schools within a three-hour drive from Albany.  Each of these meetings will include networking with regional guidance counselors, an engagement session with students, discussion and Q&A concerning our programs, and the distribution of pertinent

information and marketing materials.  Our recruitment targets will be Atlanta/Columbus, Birmingham/Montgomery, Macon/Savannah/Brunswick, and Jacksonville/ Tallahassee/ Valdosta. 

High schools that we plan to visit include: Druid Hills, Mays, North Atlanta, North Springs, and Westlake in Atlanta; Carver, Hardaway, and Shaw in Columbus; Erwin, Huffman, and Jackson-Olin in Birmingham; Carver, Davis, and Lee in Montgomery; Central, Southwest, and Westside in Macon; Beach, Jenkins, and Winsdor Forest in Savannah; Brunswick in Brunswick; White, Englewood, First Coast, Forrest, Lee, and Wolfson in Jacksonville; Godby and Rickards in Tallahassee; and Lowndes and Valdosta in Valdosta. 

Overnight expenses are budgeted for participating faculty and staff, as well as stipends for faculty.  

Costs for 4 tours with an overnight stay, 2 faculty or one faculty and one student (2 rooms) with $200 stipend for faculty (meals on them) and an average round trip of 300 miles the budget is:

4 stays * two rooms @ $80.00 =                                               $    640.00

300 miles /20mpg =15*2.25 gal = $33.75 * 4 =                      $    135.00

4 tours * 2 faculty * $200.00 =                                                  $1,600.00
ANNUAL COST





 $20,230.70
Rapco Media will market our department by providing 1) promotion, and 2) information to a targeted audience via videos posted to social media and YouTube.  In addition, they will manage a social media promotion campaign, and produce 7 professional grade videos, including:

Two social media (Facebook) videos 60 seconds in length for History

Two social media (Facebook) videos 60 seconds in length for Political Science

Two social media (Facebook) videos 60 seconds in length for Public Administration

One YouTube video 3 minutes in length for the department

Provide Search Engine Optimization (SEO) so that when a potential student does a Google search for Pre-Law, for example, our videos come to the top of the hits list.
They will also maintain and update a departmental Facebook page.

ANNUAL CONTRACT COST



$3,000.00

Learning Community and Service-Learning Initiative
We propose a six course (see below) HPS learning community.  The desire is to have all students that declare History or Political Science as a major to be enrolled in the same sections of these courses.  This gives HPS 1) the ability to identify and become familiar with our majors, 2) provide academic and life guidance and support to our students, 3) create classroom environments that stress building real-world skill sets (soft and hard), and 4) provide facilitation of a healthy social dynamic for students by fostering greater interaction in and out of the classroom.

Year 1, Term 1
ASU 1200

HIST African Diaspora*

HIST World History I*

ENGL 1101

MATH Math Modeling 

Social Science Elective

 

Year 1, Term 2
Communication Elective

HIST World History II

POLS 1101 US/GA Government*

ENGL 1102

Social Science Elective

 

Year 2, Term 1
Math/Science Elective

Foreign Language I

Humanities Elective

HIST American History I*

POLS 2101 Intro to Political Science*

 

Year 2, Term 2

Math/Science Elective

HIST American History II*

Literature Elective

Language II

Social Science Elective

 

*Required HPS Learning Community classes

  

The HPS LC will emphasize both hard and soft skills.  In addition to receiving the ‘universal’ or ‘eternal’ skills of reading, writing, research, critical thinking, and communication, HPS LC courses naturally underscore concepts such as social and cultural empathy, group work, societal interconnectedness, time management, logic and reasoning, and long-term and strategic thinking.  Although data-supported studies reveal the increased importance of soft skills and complexity thinking in the mobile, global, and diverse 21st-century workplace, these are also life skills that enable HPS students to lead richer, fuller lives.  

Using these skills as a framework for employability in a knowledge-based economy, the HPS learning community will highlight the connection between skill and career as it relates to the growing professional pathways available to history and political science majors that many students overlook: advocacy, museums, journalism, lobbyist professions, historic parks and sites, think tanks, libraries and archives, consulting, corporate research, community activism, social services, information managers, arts and humanities councils, and a variety of local, state, and federal research, intelligence, legal, and administrative fields.

We also propose to juxtapose the in-class building of hard and soft skills with increased volunteer and service-learning opportunities.  Volunteer and service-learning opportunities that fit with course content will be solicited from community partners.  A revitalized internship program between HPS and Thronateeska Heritage Center and the Albany Civil Rights Museum (and eventually beyond) will underscore this connection between degree and career.  Augmenting our service-learning mission and having our majors working in the field as undergraduates will also and strengthen our program’s pipeline into graduate schools and the marketability of our graduates.  We will also seek to more directly tie student volunteer and internship missions to local economic development projects.  These experiences will not be isolated to the freshman/sophomore students.  As our HPS students advance, their volunteer and SL activities will naturally flow into experiences that parallel their major and their career goals.

 

A part-time (20 hours/week) coordinator will be hired to facilitate and manage the learning community and volunteer/service-learning programs.  This coordinator will hold monthly meeting with HPS students, solicit volunteer and service-learning opportunities, work with faculty to identify appropriate experiences, and liaison with academic advising and the registrar’s office to ensure students are enrolled in HPS LC courses.    

The cost for the coordinator for 46 weeks of employment (Mid July thru May) is  

20 hours/week * $15.00 = $300 * 46 weeks = $13,800.00 * .0765 (FICA) = $1055.70 + $13,800.00 = $14855.70.


Pre-Law Preparation

The Department of History, Political Science & Public Administration has an excellent Pre-Law program to prepare student for a legal education. Historically, the university can take pride in producing graduates every academic year who are accepted into law schools. Admission to law school is very competitive and preparation should not be taken for granted. Therefore, Albany State University must continue the trend of creating a support system for students who are interested in the legal profession. Law Schools accept students from all major and background. Preparing our prospective students in earning the acceptable scores for the Law School Admission Test (LSAT) is a task that must be done.

We propose the best preparation for our students in three steps: (1) develop students with a set of analytic and problem solving abilities; (2) taking an untimed practice LSAT to familiarize with the question types and formatting of the examination; (3) Reviewing explanations for every answer on every practice test.

A part-time (20 hours/week coordinator will be hired to facilitate and manage the class.  Other Test Preparation Options include: Test Masters; Power Score LSAT Prep.  The cost for the purchase for an academic year will be $2000.00

E.  
KEY PERSONNEL
●
Activity directors Timothy Sweet-Holp, Matthew Stanley
●
Dr. Sweet-Holp will work in conjunction with the Project Coordinator to establish 
and provide oversight to the Service-Learning Learning Community, and Social 
Media campaign.
●
Dr. Matthew Stanley will work in conjunction with the Project Coordinator to 
establish and provide oversight to the recruitment activities.
●
Drs. Sweet-Holp and Stanley will receive a two-course release, per academic 
year, for their departmental service.
F.   
ASSESSMENT PLAN
Success of recruitment activities (social media videos, HS Tours) will be measured in the sort-term by tracking the number of view and visits to social media, and by sign-in sheet at HS visitations.  In the long-term, measurement will be an increased number of students enrolling in HPS programs.

LSAT preparation success will be measured by an increased number of students being accepted into law school within their first year post graduation.
Four measures will be used to gage the success of the Service-Learning Learning Community.  First, retention and graduation rates are expected to increase for those students participating in a cohort.  The other three measures are psychometric instruments that will be first be administered to first year, first semester students, and then, subsequently, every two years until graduation.  These instruments include self-esteem, self-efficacy, and civic responsibility.  The Bringing Theory to Practice literature is rich in studies that show the causal mechanism between service-learning, learning communities, increased feeling of self worth, and greater levels of retention and graduation.  
G.
 INSTITUTIONALIZATION PLAN
HPS is currently negotiating with the University Of Cincinnati School Of Law to create a 3+3 program for our majors.  As this partnership develops, there is potential for the law schools to fund our LSAT preparation.
As a pilot for the college and university, state funds should be allocated for stipends and personnel if our program is successful.
ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS

Grant Period: 



(Objectives and performance indicators must be stated in measurable terms)
	1. Name of Institution:

Albany State University
	2. Activity Title: History & Political Science Recruitment, Promotion, and Learning Community.
3. Activity Number: 1 (Title III, Part B)

	4. Activity Objective(s)
	5. Anticipated Results to Measure Success

(Performance Indicators):

	Objective 1:
H.S. Tour

	Performance Indicator 1:

Sign-In Sheets
Increased Enrollment in History and Political Science

	Objective 2:
Social Media Campaign

	Performance Indicator 2:

Number of Hits and Follows
Increased Enrollment in History and Political Science

	Objective 3:
HPS Service-Learning Learning Community

	Performance Indicator 3:

Number of Volunteer Activities
Number of Service-Learning Activities

Psychometric Measures of Self-Esteem, Self-Efficacy, and Civic Responsibility

	Objective 4:
LSAT Prep

	Performance Indicator 4:

Increased Number of Students Enrolling In Law School

	Objective 5:
Enter here


	Performance Indicator 5:

Enter here


	GRANT ACTIVITY FOR THE TITLE III PART B OR PART F PROGRAMS
	

	IMPLEMENTATION STRATEGY AND TIMETABLE FORM



	1. NAME OF ACTIVITY COORDINATOR AND OFFICE:

Enter here
	2. Activity Title:  

Enter Activity Title

	3. SPECIFIC TASKS TO BE COMPLETED
	4. PRIMARY PARTICIPANTS
	5. METHODS INVOLVED
	6. TANGIBLE RESULTS 
	7. timeFRAME    

     FROM/TO

	1.1 Hire Coordinator 
	Elufiede, Sweet-Holp, Stanley
	 Work with HR to post position, interview and select candidate(s).
	Have Coordinator for program.

	 08/01/17 –10/31/17

	2.1 Schedule HS Tours

	Coordinator

	Establish a schedule of HS Tours
	Faculty visit 3 Hour Market High Schools

	01/01/18 – 5/30/18


	3.1 Establish Service-Learning Learning Community

	Coordinator

	Hold meeting with faculty and students

	Students enrolling in HPS Learning Community

	01/01/18 – 8/01/18 and on going


	4.1 Sign Contract with Rapco Media

	Elufiede, Daniels

	Develop MOU, solicit signatures

	Contract with Rapco for Social Media Maerketing

	08/01/17 – 09/30/17


	4.2 

	
	
	
	

	5.1 

	
	
	
	

	6.1 
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