
Title III 5- Year Proposal
Covering October 1, 2017 – September 30, 2022
Project Director: Antonio Leroy
	1. Name of Institution:  Albany State University

	2. Activity Title: M.A.L.E.S. Mentors
(Men of Advocates, for Leadership, Excellence, & Success) 
3. Activity Number: To be completed by the Office of Title  III

	4. Focus Area: Retention, Engagement and Community Service
	5. LAA Category:  Ex. Tutoring, counseling, and student service programs designed to improve academic success


Budget Request Amount:  $
222,197.93 x 5 year funding cycle = $1,110,197.50 
6.  Narrative

A.  INTRODUCTION
· Included intended purpose, serving population, demonstration of need and general expected outcome
For more than one hundred years, Albany State University has served Southwest Georgia’s citizens and educational institutions while cultivating scholars beyond our shores for a more global society. To perpetuate this aim, MALES Mentors (Men Advocates for Leadership, Excellence & Success) will support and enhance male students enrolled at Albany State University’s Radium Springs, Gillionville, and Waycross campuses in the areas of retention, engagement and community service. This unique organization will enhance learning experiences for all male students particularly first year male students in an effort to help students persist on to graduation.  Though the Center for the African American Male (CAAM) will not relinquish its model of retention, engagement, community service and graduation of African American Male students at Albany State University, in part, it will serve as an umbrella of resources for MALES Mentors.   The program will potentially impact 100 or more program participants annually over a five years (500+) while servicing 1,000 plus community participants annually over a five year period (5,000+).  This program will foster strong collaborations with various departments within our university (such Academic Success, Advising, Enrollment Management, Career Services, Financial Aid—Scholarships, etc.) and our 26 county service area to become a “BEST in CLASS” organization. Prorogating ASU’s Interim Strategic Plan Guiding Principle #3: Embrace Diversity; MALES Mentors will offer programing that promotes the heritage and culture of all participants while demonstrating unity, scholarship, tolerance and service. This program’s mission is to provide male learners with assistance and resources that will successfully aid their navigation and retention through the rigorous transition from high school to college or work force to classroom matriculation.  MALES Mentors staff, will provide excellent customer service to all students while developing their soft skills (communication, teamwork, problem solving, and conflict resolution) of our participants.   

We know from research that college mentoring programs can positively affect student success and graduate outcomes according to Rhodes, 2008.
B. alignment with Institutional Strategic Plan 

· Demonstrate how the proposed activity will assist the institution in achieving institutional goals
MALES Mentors aligns with Albany State University institutional goal guiding principle #1: Expand Access to Higher Education (As an access institution, Albany State University will promote student success for all by welcoming students from varying levels of academic preparation, keeping costs low, offering flexible class times and instructional modalities, and pairing high student expectations with exceptional mentoring, advising, and tutoring.) while providing best in class programs within our university community of Southwest Georgia. 

Programming will include but is not limited to the following:

· Fostering initiatives that enhance all enrolled males who actively participate with MALES Mentors programming via bi-weekly meetings, Saturday Academies. It will (enhance soft skills and develop community partnerships that mentors and monitors a cohort of ninth grade males from the three public high schools in the Dougherty County School System through mentor into college initiative).  

· Promoting Servant Leadership: Volunteering at the Albany Boys and Girls Club after school tutoring program on a weekly basis. 

· Creating partnerships for study abroad opportunities for MALE Mentors while addressing our institution global reach for academic scholarship and recruitment of potential international male student learners.

· Hosting National MALE Leadership Conferences (high school, collegiate males, civil groups and professional organizations, etc.)

· Hosting Winter Youth Summits (area middle school boys)

· Conducting training that will develop leadership skills that enable participants to facilitate programs within our university community.

Evaluations: conduct pre/post assessments that will evaluate strengthens and while modifying the program to effectively increase our efficiency annually. 

Augmentation of services: Creating partnerships that will offset services while enhancing our collective efforts regarding retention, engagement, community service, and graduation of MALES Mentors participants (identify additional funding to host male only summer programming during the 2018 – 2019 academic year). 

Offer programming that address our diversity learning community while Elevating Historically Underserved Populations: Albany State University will recognize and address the many challenges that face African Americans and other students of color, adult learners, first generation students, students from low socioeconomic backgrounds, and others from underserved populations, and form strong partnerships with K-12, government agencies, and community outreach organizations to increase access and success rates. 

Create culture awareness programs through programs such as:

Male Dialogues, Saturday Academies, National Black HIV Day program, Black History Month, Veterans Day programs, Cinco de Mayo Celebrations, etc. 

C.  alignment to Title III Purpose 

· Demonstrate how the proposed activity will assist the institution improve in the areas of enrollment, retention and graduation.
1. Customer Service-Assist and address advising concerns on campus to ensure that every member has access to quality advising and to caring college faculty and staff who can answer questions, listen to student concerns, and provide them with the personal face of the institution
2. Recruitment-Collaborate with Admissions, First & 2nd Year Experience, and Academic Advising Dept., & Student Activities in recruiting and outreach during Welcome Back Week, New Student Orientation and Open House, and Guys Night In. 
In addition, MALES Mentors will provide semester stipends and scholarships for deserving male students that maintain high academic achievement and graduate on time. 

3. Retention-Create a Peer 2 Peer Mentor Group within program to expand freshmen mentoring and create a sense of support and guidance throughout their first year experience. 

Identify selected male students, particularly freshmen demonstrating high-risk conducts in collaboration with Judicial Affairs and enroll them into program.

MALE Mentors will create a parent engaging activities and workshops to educate and encourage parents to motivate their children to stay committed and involved in the program. 

4. Enrollment-Develop and implement a Learning Community for incoming freshmen males to encourage engagement, learning experiences outside the classroom, and on campus participation. 

· Create a learning community by Spring Semester 2018 that fosters leadership development and community service

· MALES Mentors program will track the 2017 cohort group of participants and identify resource to enhance their learning outcomes while monitor their academic performance every semester

5. Graduation-Provide additional support to junior and senior members at critical stages along the route to graduation by collaborating with Registrar in assisting them with pre-graduation checks to ensure graduation track is accurate and on time.

In addition, MALES Mentors will provide semester stipends and scholarships for qualified male students who maintain high academic performance, mentors with our university community and graduation track is on time.

· Identify and demonstrate how this project will improve one or more of the following areas for the institution:  (Academic Quality, Student Services and Outcomes, Institutional Management, and Fiscal Stability).

1. Academic Quality-Students will build academic skills and provide growth opportunities throughout their college matriculation. MALE Mentors will offer students these networks and resources that will lead to increased student success, both in class and out. Through academic assessment, MALE Mentors will assist students with improving their academics through assessment, coaching and referral of resources. 

2. Support Services- Freshmen male students will receive mentoring from juniors and seniors and participate in a small support system of peers. This mentoring program adjusts to assist freshmen, sophomores; juniors and seniors males get the specific mentoring and coaching they need.
· Student Services and improved Student Outcomes: Provide a Resource Center that offer state of the art equipment for enhancing high academic achievement for all students

3. Institutional Management-Form stronger relationships with local communities while increasing citizenship through responsibility and service.

· Each member will maintain a high standard to all pursuant rules and regulations under the governing body of University System of Georgia Broad of Regents clear policies and procedures for the via Albany State University, Division of Student Affairs and Success and MALES Mentors. Mediocrity to aforementioned rules and regulations will be address swiftly and without bias.
· MALE Mentors will demonstrate high level accountability towards their educational goals, respect for fellow members, perpetual responsible conduct, and engage in time management workshops for the Division of Student Affairs and Success. 

· Foster a climate that embraces while creating cross-cultural learning through the program’s diversity goals and objectives which aligns with Albany State University’s Strategic Mission. This program will recruit and retain students by providing meaningful involvement throughout their matriculation until program participants graduate.
· Identify and demonstrate how this project supports one or more Legislative Allowable Activities (LAA’s) as defined by the U.S. Department of Education to strengthen the institution. (see attached listing)

1. MALE Mentors will renovate the New Resource Lab with the latest and improved computers technology and software for students to use for educational purposes. It will feature one new color copier for students to utilize with no student fee. The lab will also be furnished with uniformed furniture while housing the following:
· Fifteen computers and workstations, a television for educational learning, one mounted dry erase broad, and one large group table seating 8.
2. MALE Mentors will established various and extensive community outreach programs that will promote academic success such as tutoring sessions, college day field trips, successful study tips, public speaking, and career preparation and developing an interest to pursue postsecondary education
3. MALE Mentors will introduce the importance of financial literacy to parents through workshops with Financial Aid. This program will educate parents on discovering student assistance program such as scholarships and grants to help reduce student debt and financial hardships of the student and parents. 
D.   OVERVIEW OF OBJECTIVES AND IMPLEMENTATION STRATEGY

· Provide a summary of the objectives for this activity.  Objectives must be stated in measurable terms.
· Provide a summary of implementation strategy.  How will the objectives will be achieved?  Include partnerships and collaborations.

This Implementation Project will support program participants as they give effect to Men Advocating for Leadership, Excellence & Success (MALES) Mentors based on a collective vision for our collegiate students as academic-driven, service-oriented, actively engaged lifelong scholars. This support will help program participants to examine the essence and purpose of the program and to endorse it in a way that best suits the diverse learning needs of the students and expectations of their communities.

This project is based on the understanding that the employment of the MALES Mentors Program will have the greatest effect on outcomes for program participants if, at the university level, there is a continuous focus on:

· Increasing the performance and persistence of program participants by 5% annually who are enrolled at ASU.
· Increasing programming that augments student’s civility while developing program participant’s leadership traits by 20% annually.

· Increasing community involvement with program participants within our service area by 10 % annually.

· Increasing mentoring opportunities within our service area among participants by 10% annually

· Creating individual partnerships between program participants, faculty, and student life organizations. Overall participation in campus life as measured by participation in events will increase by 5% annually.

The implementation program will:

· Increase program participants’ performance by 5% annually by examining midterm and end of semester grades. In addition, conduct mentoring program assessment to measure the effectiveness of the program.  

The timeframe for this specific task to be completed is from October 1, 2017 to September 30, 2018. The primary participants include the Executive Director, Program Coordinator, Community Engagement Specialist, program participants, First & Second Year Experience Program, The Office of Academic Advising & Retention Center, and ASU Communications.

· Increase student civility programming by 20% annually by partnering with Career Services and Military Science to host leadership development trainings. In addition, collaborate with ASU Police Department in hosting a “Stop the Violence” Benefit Basketball Game and require program participants to facilitate one Winter Youth Summit and a National MALES Conference during the Spring Semester.  The MALES Mentors’ Ambassadors will attend one Summer Leadership Retreat.

The timeframe for this specific task to be completed is from November 26, 2017 to August 31, 2018. The primary participants include the Executive Director, Program Coordinator, Community Engagement Specialist, program participants, 6th grade boys and high school boys from service area schools, collegiate male students, ASU departments, Student Life & Activities, ROTC, civic groups and organizations, ASU Executive Team, Albany & Dougherty County Police Departments, other law enforcement agencies and departments, and invited national guest speakers.

· Increase community involvement by 10% within service area annually by allowing program participants to assist with three Albany Boys & Girls Club Units with tutoring and mentoring for a 10-week period. In addition, 50% of program participants will engage in two service learning projects during the academic year. The program will conduct partnership surveys to measure MALES Mentors’ impact of service within our 26-county service area. The program will also conduct student learning surveys for program participants.


The timeframe for this specific task to be completed is from October 2, 2017 to May 1, 
2018. The primary participants include the Community Engagement Specialist, program 
participants, community partners, and the following ASU departments: Student Life & 
Activities, Athletics, ROTC, ASU Police Department, Housing and Residence Life, 
Student Health Services, Title IX, Criminal Justice Department, College of Education, 
History & Political Science, Transportation, Summer Camps, Golden Rams Show Band, 
and ASU Communications. 

· Increase mentoring opportunities for participants by 10% annually by allowing program participants to serve as mentors at three public elementary, middle, and high schools in the Dougherty County System and Boys & Girls Club. In addition, the program will conduct mentor evaluation forms to assess effectiveness of mentoring initiatives. 

The timeframe for this specific task to be completed is from October 1, 2017 to May 1, 2018. The primary participants include the Executive Director, Program Coordinator, Community Engagement Specialist, and program participants. 

· Produce partnerships in campus life with various organizations and departments by 5% annually by tracking involvement of program participants with all collaborative partnerships. 


The timeframe for this specific task to be completed is from October 2, 2017 to May 1, 
2018.   The primary participants include the Executive Director, Program Coordinator, 
Community Engagement Specialist, program participants. 

E.  KEY PERSONNEL
· Identify activity director
· Provide a summary of personnel needed and a justification
· Antonio Leroy, Executive Director, holds a Bachelor’s Degree in Physical Education

from Albany State University and will obtain a Master of Public Administration in Human Resources Management in December 2017.  Mr. Leroy has extensive experience working with students from diverse backgrounds in mentorship and administration in mentoring since the creation of the program in 1989.

He is proficient with budget management, executive leadership in the higher academia, and receives countless awards for achievements and appreciation for his work and effort in mentoring with local youth. 
The Executive Director will be responsible for not only maintaining a high standard of

excellence in mentoring and support services to collegiate and at-risk youth, but also taking initiative to further this goals. He will be responsible for meeting program operational goals and objectives, keeping the organization informed of current research and information relevant to the program and working with his staff to maintain an ongoing evaluation protocol. The executive director will augment program funding by creating sound partnership through the nation for enrolled participants. Executive Director will represent the agency in the community and will evaluate special community collaborative opportunities for additional longitudinal impact.
· Malisha Mishoe, Program Coordinator, holds a Bachelor’s degree from the University of Phoenix in Psychology. Ms. Mishoe has over 6 years of experience in working with collegiate students in mentoring, budgeting, and program management and will be responsible for coordinating programs and events for target student population.
The Program Coordinator will recruit faculty, staff, and students to the program, communicate with MALE Mentors’ alumni and various business and community professionals, and collaborate with other departments at Albany State University.


Job Duties
· Support planning and coordination of the MALE Mentors’ program and its activities.

· Ensure implementation of policies and practices.

· Maintain budget and track expenditures/transactions.

· Manage communications to student population through media relations, social media, etc.

· Event planning, schedule meetings, and maintain agendas for program events.

· Prepare paperwork and submit requisitions.

· Keep updated records using database management and create reports or proposals.

· Support growth and program development.

· Dineta O’Hara, Community Engagement Specialist, holds a Bachelor’s Degree in Business Management and a Master’s degree in Public Administration in Community Economic Development, both from Albany State University. Ms. O’Hara will provide support for this program by taking responsibility for student, parental, and community engagement through service learning projects, mentoring opportunities, and social and awareness events that align with the program’s mission statement and objectives. 

The Community Engagement Specialist will guide and implement MALE Mentors’ efforts to engage community stakeholders in MALE Mentors’ work to restore economic vitality and improve the quality of life through mentoring opportunities and beneficial partnerships for the value of the students who attend Albany State University.

Job Duties

· Build and maintain relationships with MALE Mentors’ community sponsors and partners of non-profit organizations and civic groups.

· Work in partnership with existing youth and educational organizations such as Boys & Girls Club and the Dougherty County School System.

· Identify students who have the potential to serve as student community leaders; providing opportunities for leadership development through mentoring and volunteerism.

· Coordinate or assist in planning for events such as community meetings, awareness day events, special celebrations, and local volunteer fairs.

· Develop systems to distribute information to local community stakeholders and civic organizations.

· Identify and implement the creative use of evolving social media platforms, such as


Facebook and Twitter, to increase student engagement and volunteering.

· Coordinate the production of MALE Mentors Community Resource Guide that will provide resources and referrals that serve target student population in the local area.

· Submit press releases and produce event flyers.

· Conducts mentor trainings for members interested in mentoring to youth.

· Assist in supervision of web content manager for promotional purposes.

· Create service learning for program. 

Faculty advisor:

Male faculty member who has a minimum of five years’ experience with advising

Assist with identifying student for enroll in program while working closely with Academic Advising and Retention Center. 

Will assist with identifying a cohort group of program participants to enroll in MALES Mentors learning community beginning fall semester spring 2018

Advise program participants about academic resources to enhance educational outcomes

Student Mentor Ambassadors: 

· Junior or Senior MALE Mentor with a grade point average of a 3.0 or higher.

· Two years of community service. 

· No active judicial issues or in progress.

· Attend annual student leadership training during fall and summer semesters.

· Mentor and advise program participants of services available on campus.

Faculty adviser:

Five experience with advising student first students or special groups in higher education. Worked at an institution with a diverse student enrollment
Student Mentor Ambassadors: 
· Junior or Senior MALE Mentor with a grade point average of a 3.0 or higher

· Two years of community service 

· No active judicial in progress

· Attend annual student leadership training fall and summer semester

· Mentor and advise program participants of services available on campus

F.   ASSESSMENT PLAN
· Identify methods assessment of the project to determine effectiveness.
· Identify methods used to determine achievement of programmatic objectives.
Methods of assessment will involve the following:

· Pre and Post evaluation for each participant upon enrollment with MALES Mentor

A short survey will be used to do a pre and post evaluation of the benefits of the program for the participants.

· Qualitative Data Collection: Conduct 5-10 small focus groups annually to determine impact and value of program to participants to include interviews and recording/observation of participant reaction to/satisfaction with each goal and objective. 

· Quantitative/Qualitative Data Collection: Collection methods will include participant completion of surveys provided via several mediums: online surveys, paper surveys, mobile surveys and kiosk surveys, face-to-face interviews, telephone interviews, and longitudinal studies    

· Quantitative Data Collection:  Coordinate with the Office of Institutional Research to collect and review quantitative data related to quantitative outcomes in order to determine whether or not the program accomplished stated goals and objectives. 
· Retention Evaluation: Measure number of students enrolled  in program during Fall Semester 2017  

· Annual Comparative Analysis for program students verses non-program students: (GPA’s, retention rate, and graduation)

· The impact of MALES Mentor covering the five funding cycle: October 1, 2017 – September 30, 2022 is as follows:

· Year I: Retain 71% of program participants from fall 2017 – fall 2018.
· Year II: Program Participants will maintain a satisfactory academic progress (GPA above 2.0).
· Year III: 50% of Program Participants will engagement in a service learning project.

· Year IV: 30% of program participants will graduate on time.

· Year V: 10% of program participants will enroll in graduate school. 
G. INSTITUTIONALIZATION PLAN
· Provide a plan demonstrating how the project will be institutionalized by the end of the five-year grant.
· Provide a yearly plan of institutionalization which includes Title III personnel reduction.
· Funding or collaboration for continued services on a yearly basis. 

ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS

Grant Period: 
2017-2022


(Objectives and performance indicators must be stated in measurable terms)
	1. Name of Institution:

Albany State University 
	2. Activity Title: MALES Mentors
3. Activity Number: 1 (Title III, Part B)

	4. Activity Objective(s)
	5. Anticipated Results to Measure Success

(Performance Indicators):

	Objective 1:
Increase the performance and persistence of program participants by 5% annually who are enrolled at ASU.
	Performance Indicator 1:

· Examine Midterm grades and end of semester grades.
· Conduct mentoring program assessment to measure the effectiveness of program.

	Objective 2:
Increase programming that augment student’s civility while developing program participant’s leadership traits by 10% annually.
	Performance Indicator 2:

· Partner with Career Services and Military Science to host two leadership development trainings.
· Program participants will facilitate one Winter Youth Summit during spring semester

	Objective 3:
Increase community involvement with program participants within in our service areas by 10% annually.
	Performance Indicator 3:

· Program participants will assist three Albany Boys and Girls Clubs units with tutoring and mentoring for a ten week period.
· 50% of Program participants will engage in two service learning projects during the academic year. 

· Conduct partnership surveys to measure MALES impact of service within our twenty-six service area.
· Conduct student service learning surveys for program participants.

	Objective 4:
Increase mentoring opportunities within our service area among participants by 10% annually.
	Performance Indicator 4:

· Program participants will serve as mentors at three of the public elementary, middle and high schools in Dougherty County System.
· Conduct mentor evaluation forms to assess effectiveness of mentoring initiative.

	Objective 5:
Create individual partnerships between program participants, faculty, and student life organizations. Overall participation in campus life as measured by participation in events will increase by 5% annually.
	Performance Indicator 5:

· Track involvement of program participants with all collaborative partnerships.



	GRANT ACTIVITY FOR THE TITLE III PART B OR PART F PROGRAMS
	

	IMPLEMENTATION STRATEGY AND TIMETABLE FORM



	1. NAME OF ACTIVITY COORDINATOR AND OFFICE: Antonio Leroy, 
Office of MALES Mentors Location: James C. Reese Building, Room 201
	2. Activity Title:  

MALES Mentors

	3. SPECIFIC TASKS TO BE COMPLETED
	4. PRIMARY PARTICIPANTS
	5. METHODS INVOLVED
	6. TANGIBLE RESULTS 
	7. timeFRAME    

     FROM/TO

	1.1 Increase the performance and persistence of program participants by 5% annually who are enrolled at ASU.
	Director, Program Coordinator, Community Engagement Specialist and program participants and First & Second Year Experience and The Office of Academic Advising and Retention Center and ASU Communications
	 Examine Midterm grades and end of semester grades.

Conduct mentoring program assessment to measure the effectiveness of program.
	Increase program participants performance by 5% annually
	10/01/2017 –  09/30/2022


	2.1 Increase programming that augment student’s civility while developing program participant’s leadership traits by 20% annually.

	Director, Program Coordinator, Community Engagement Specialist, program participants,
6th grade boys from service area schools, high school and collegiate males, civil groups and organizations, ASU leadership Team,  Albany Dougherty County and other law enforcement agency and various departments and invited national speakers

	Partner with Career Services and Military Science to host leadership development trainings.

Collaborate with ASU Police Department to  host Stop The Violence Benefit basketball game

Program participants will facilitate one Winter Youth Summit and a National Male Conference during spring semester. 
MALES Mentor Ambassadors attend Summer Leadership Retreat
	Increase programming for participants by 20% annually.


	11/26/2017 -
08/31/2018


	3.1 Increase community involvement with program participants within in our service areas by 10% annually.

	Community Engagement Specialist, program participants, community partners and ASU departments: Student Life and Activities, Athletics, ROTC Military Science, ASU Police, Housing and Resident Life, Student Health Services, Title IX, Criminal Justice, College of Education, History & Political Science, Transportation, Summer Camps, Golden Rams Show Band, Communications,  

	Program participants will assist three Albany Boys and Girls Clubs units with tutoring and mentoring for a ten week period.

50% of Program participants will engage in two service learning projects during the academic year. 

Conduct partnership surveys to measure MALES impact of service within our twenty-six service area.

Conduct student service learning surveys for program participants.
	Increase community involvement by 10% within service area annually.

	10/2/2017 – 
05/1/2018


	4.1 Increase mentoring opportunities within our service area among participants by 10% annually.


	Executive Director, Program Coordinator, Community Engagement Specialist, program participants, community partners, and mentees


	Program participants will serve as mentors at three of the public elementary, middle and high schools in Dougherty County System and Boys and Girls Club.

Conduct mentor evaluation forms to assess effectiveness of mentoring initiatives.


	Increase mentoring opportunities for participants by 10% annually.


	10/2/2017-05/1/2018



	5.1 Create individual partnerships between program participants, faculty, and student life organizations. Overall participation in campus life as measured by participation in events will increase by 5% annually.

	Executive Director, Program Coordinator, Community Engagement Specialist, Program Participants


	Track involvement of program participants with all collaborative partnerships

	Produce partnerships in campus life with various organizations and departments by 5% annually. 


	10/2/2017-05/1/2018
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