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evaluations, of each assistant’s teaching effectiveness and performance; and,
3. Assess competency in English and, if needed, provide training in English language proficiency.

8.3.5.3 Senior Administrators

Senior administrators shall be evaluated by the administrator's supervisor, using a performance management
instrument which emphasizes:

. Leadership qualities;

. Management style;

. Planning and organizing capacities;

. Effective communication skills;

. Accountability for diversity efforts and results; and;
. Success at meeting goals and objectives.
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All senior administrators shall be evaluated by their subordinates (one level down) at least once every five (5) years.
Evaluation results will be the basis for the senior administrator's development plan.



