COMMITTEES OF THE WHOLE COMBINED: AUDIT AND REAL ESTATE AND
FACILITIES

designee may chair such body and preside at its meetings. The president shall be the official medium
of communication between the faculty and the Chancellor and between the council, senate,
assembly, or any such body and the Chancellor. (BR Minutes, 1993-94, p. 239).

The president shall be responsible for the initial appointment of faculty members and administrative
employees of each institution, the salary of each, and all promotions and be authorized to make all

deem proper. He/she shall make an annual report to the Board, through the Chancellor or his/her
designee, of the condition of the institution under his/her leadership. (Move this to Policy Section
800)

The president of each institution, or his/her designee, is authorized to accept on behalf of the Board
the resignation of any employee of his/her institution (BR Minutes, 1977-78, p. 123; 1982-83, p.
225). (Move this to Policy Section 800)

The president of each institution, or the president’s designee, shall have the authority to execute,
accept, or deliver, on behalf of the Board, the following types of research agreements, settlement
agreements, service agreements, and reciprocal emergency law enforcement agreements affecting his
or her institution: (Move this to Policy Section 600 and other Sections as appropriate)

A. Research or service agreements whereby the institution concerned, for monetary compensation or
other good and valuable consideration, agrees to perform certain institution-oriented research or
other personal services within a time period of one year or less; (Move this to Policy Section 600)

B. Agreements between institutions of the University System of Georgia and hospitals or other
organized medical facilities, both public and private, located within the State of Georgia, whereby
the hospital or medical facility concerned agrees to provide clinical services to nursing and other

C. Reciprocal emergency law enforcement agreements between institutions of the University System
of Georgia and county and municipal authorities, as authorized by the Georgia Mutual Aid Act,
as amended (BR Minutes, 1993-94, pp. 63-64); (Move this to Policy Section 700)

Settlements of grievances and complaints (including those filed by state and federal agencies) that

feview-and-approval-by-the Georsia Department-ofLaw-Notice of settlements shall be filed with
the University System Office of Legal Affairs.Fhe Sent ' '
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(BR Minutes, May 2006). (Move
this to Policy Section 700)

D. Any agreements necessary for the day-to-day operation of the institution. as-provided-in-section

arantar tha
bl “OTCT rTaTT

Freth q nrtls

a o oriza
croarteatnortFe

setion—acintha idoama t ofciueh-nracidant oy lha NEACACOARIL _IIrnmAar e

aviTroTrTay T e Juublll\.«lll UT JOCTT }JI.UJJ.U\dlII. lllu)’ U IIUUUJJUIJ, lJlUP\.«l, T
WW@H&G&H—&H%*—MM&W(BR Minutes, 1972-74, pp. 69-71; 1977-78,
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205 INSTITUTIONAL EFFECTIVENESS: PLANNING AND ASSESSMENT

Each institution shall have a strategic planning process that maintains a current strategic plan in
which institutional priorities are defined and through which the institution’s mission is carried out in
accordance with the strategic directions and guiding principles established by the Board of Regents.
The faculty and staff of each institution shall be involved in developing the planning process and
shall be included in the structure by which the plan is implemented.

In addition, each institution shall have a formal process by which systematic assessment of
institutional effectiveness is conducted and the results of assessments are used to achieve
institutional improvement. Assessment processes may differ from institution to institution, but each
institution shall assess basic academic skills at entry, general education, degree programs, and
academic and administrative support programs and/or functions. The faculty and staff of each
institution shall be involved in developing assessment processes and included in the structure by

which those processes are implemented and used for improvement.

Each institution shall link its substantive budget allocations and other major academic and
administrative decisions to its planning and assessment processes to improve institutional
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B. Presidents whose resignations are accepted by the Chancellor may, upon request and at the option
of the Board, be awarded a tenure or non-tenure track appointment at the rank of full professor in
an institution of the University System selected by the Chancellor. Such employment shall not
exceed two calendar years from the effective date of the president's resignation. Thereafter,
continued employment shall be at the option of the institution.

C. The salary for the first year of presidents who resign and receive a professorial appointment shall
be determined by the Chancellor but it shall not exceed 90% of the state-supported portion of
his/her previous salary as president.

D. The professorial appointment of such resigned presidents for the second year shall be limited to
an academic year appointment (nine months) at a salary not to exceed 60% of the state-supported
portion of his/her previous salary as president.

E. For purposes C and D above, the salary to be paid shall be based on the approved salary exclusive
of any supplement or deferred compensation. (BR Minutes, August 2004)

F. Subject to the approval of the Chancellor, presidents whose resignations are accepted may, upon
request, be granted an educational leave with pay not to exceed twelve months immediately
following the date of resignation. Leave time shall be counted against the two-year (or less)
appointment referred to above (BR Minutes, 1991-92, pp. 33-34).

204 PRESIDENTIAL AUTHORITY AND RESPONSIBILITIES

The president of each institution in the University System shall be the executive head of the
institution and of all its departments and shall exercise such supervision and direction as will
promote the efficient operation of the institution. The president shall be responsible to the Chancellor
for the operation and management of the institution and for the execution of all directives of the
Board and the Chancellor. The president’s discretionary powers shall be broad enough to enable
him/her to discharge these responsibilities. (BR Minutes, 1972-74, pp. 69-71;1977-78, pp. 167-168).

The president shall be the ex-officio chair of the faculty and may preside at meetings of the faculty.
The president or, and/or the president’s designee, shall be a member of all faculties and other
academic bodies within the institution. He/she shall decide all questions of jurisdiction, not
otherwise defined by the Chancellor of the several councils, faculties, and officers. The president
shall have the right to call meetings of any council, faculty, or committee at his/her institution at any
time. The president shall have the power to veto any act of any council, faculty, or committee of
his/her institution but, in doing so, shall transmit to the proper officer a written statement of the
reason for such veto. A copy of each veto statement shall be transmitted to the Chancellor. At those
institutions that have a council, senate, assembly, or any such body, the president or the president’s
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